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INTRODUCTION 

 

The Organization has decided to proceed with the implementation of the following Transparency and 

Business Ethics Program in compliance with the law and as part of the continued commitment of all 

Companies of the Organization with good corporate practices. The program seeks to promote internal 

anti-corruption and anti-bribery mechanisms, promote transparency and prevent that the Companies of 

the Organization give, offer or promise money, objects of pecuniary value, or any other benefit to a 

national or foreign public servant, directly or indirectly. 

 

The purpose of the Transparency and Business Ethics Program is to convey the commitment of the 

Organization and its Senior Executives to act in an ethical and transparent manner before all 

counterparties and to carry out operations and transactions in a responsible manner. The Organization 

has zero tolerance for any action that may be contrary to the ethical principles established in the Code of 

Ethics and Conduct, as well as any action that may be considered as national or transnational bribery, 

corruption, fraud, etc. 

 

The implementation of the Transparency and Business Ethics Program is the responsibility of all of the 

Organization's employees. The program is implemented in compliance of Resolution 100-006162 of 

October 2, 2020, issued by Supersociedades, to which Aviomar SAS Expresos Aéreos y Marítimos is 

subjected based on the financial indicators for 2020. The Program is also extended to Agencia de 

Aduanas Colvan SAS Nivel 1 and Snider & Cía. SAS as a good governance practice.  

 

 

1. OBJECTIVE: 

 

The main objective of this document is to define the guidelines for the implementation of the Transparency 

and Business Ethics Program, as well as the development of strategies and practical instruments that 

contribute to the prevention and reduction of acts of corruption related to the business and administrative 

activities of the Organization, in favor of an environment of ethics and transparency. 

 

This document also integrates the policies and procedures defined in the Code of Ethics and Conduct, 

the Money Laundering Risk Management System, the Financing of Terrorism and Financing of the 

Proliferation of Weapons of Mass Destruction protocols and other policies established by the Organization 

for the strengthening of corporate governance. 

 

2. SCOPE: 

 

The policies and procedures defined in this program are mandatory for all employees, contractors, control 

entities, partners, business associates and / or interested parties of the Organization's Companies. These 

obligations may be extended to any other person linked to the Organization when, due to the nature of 

the relationship, their actions may affect the reputation or impact the Organization. 

 

This program covers the business units of the companies that make part the Organization (Aviomar SAS 

Expresos Aéreos y Marítimos, Agencia de Aduanas Colvan SAS Nivel 1 and Snider & Cía. SAS and the 

services provided by companies in development of their economic activity). 
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3. DEFINITIONS: 
 
Abuse of functions: The performance or omission of an act, in violation of the law, by an employee in 
the exercise of their functions, who performs actions or makes decisions without having the authority to 
do so or who uses their authority to cause harm to a partner; or to obtain an improper benefit for himself; 
or for their spouse, blood relatives, civil relatives; or for third parties with whom they have professional, 
work, business or friendship relationships; or for partners; or companies of which the employee or the 
aforementioned people are part or have any form of interest. 
 
Action under conflict of interest: The employee who in any way intervenes by reason of their position 
or appointment in the processing or resolution of matters in which they have a conflict of interest or legal 
impediment. 
 
Associates: Natural or legal persons who have made a contribution in money, work or other appreciable 
assets to a company in exchange for quotas, shares or any other form of participation contemplated by 
Colombian laws. 
 

Bribery: Offering, giving or promising (or authorizing someone to offer, give or promise) an improper 
benefit, directly or indirectly, with the intention of influencing or rewarding someone's behavior to obtain 
or retain a business advantage. 
 
Business Ethics Program: Procedures, aimed at implementing Compliance Policies, in order to identify, 
detect, prevent, manage and mitigate the risks of National and Transnational Bribery, as well as other 
risks that are related to any act of corruption that may affect a Legal Person. 

CEO: The CEO (president) is the top executive of the Organization. Their responsibilities include making 
decisions regarding the direction and objectives of the Organization Companies and devising the 
strategies that will lead the Companies to achieve these objectives. 
 
Code of Ethics / Conduct: Statement of principles and values that establishes mandatory expectations 
and standards for the conduct of an organization, a government body, a company, a group of affiliated 
persons or an individual, including minimum levels of compliance and disciplinary measures in case of 
omission. The objective of the Code of Ethics/Conduct is to ensure that a dignified and ethical conduct 
prevails inside the Organization in such a way that responds to the needs of society. 
 
Compliance Audit: It is the systematic, critical and periodic review checking for the proper execution of 
the Business Transparency and Ethics Program. 
 
Compliance Manual: It is the document that includes the Transparency and Business Ethics Program. 
 
Compliance Officer: It is the person designated by the Senior Executives to lead and manage the 
Transnational Bribery Risk Management System. The same individual may, if so decided by the 
Organization, assume functions related to other risk management systems, such as those related to 
money laundering and terrorism financing, the protection of personal data and the prevention of  anti-
competitive behavior.  

Compliance Policies: These are the general policies adopted by the Senior Managers of an Organization 
so that the latter can carry out its business in an ethical, transparent and honest manner and be in a 
position to identify, detect, prevent and mitigate the risks related to National and Transnational Bribery 
and other corrupt practices. 
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Concealment: An employee will be responsible of concealment when, in the exercise of their functions, 
become aware of acts or omissions that could constitute administrative misconduct and deliberately 
performs any conduct to cover them. 
 
Conflict of Interest: A conflict of interest occurs when an entity or individual becomes unreliable because 
of a clash between personal (or self-serving) interests and professional duties or responsibilities. Such a 
conflict occurs when a company or person has a vested interest—such as money, status, knowledge, 
relationships, or reputation—which puts into question whether their actions, judgment, and/or decision-
making can be unbiased. When such a situation arises, the party is usually asked to remove themselves, 
and it is often legally required of them 
 
Contractor: Refers, in the context of an international business or transaction, to any third party that 
provides services to a Legal Person, the Organization or that has a contractual legal relationship of any 
nature with it. Contractors may include, among others, suppliers, intermediaries, agents, distributors, 
advisors, consultants and persons who are party to collaboration or joint-risk contracts with the Legal 
Entity Organization. 
 
Corporate Governance: It is the set of rules, principles and procedures that regulate the structure and 
operation of the governing bodies of a company. It establishes the relationships between the board of 
directors, the shareholders, and the rest of the interested parties, and stipulates the rules that govern the 
decision-making process of the company. It responds to the demands of transparency, truthfulness, good 
practices and responsible business behavior on the part of the company. Good practices in corporate 
governance provide economic and legal security, promoting the sustainable growth of companies. 
 
Corruption: Any type of bribery, misappropriation of assets, influence peddling, illicit enrichment and any 
act that involves misuse of power in order to obtain private benefits. 
 
Counterpart (Parties of Interest): Refers to any person or legal entity with whom the Companies of the 
Organization have commercial, business, contractual or legal ties of any kind. Shareholders, partners and 
employees of the Organization and customers and suppliers of goods or services are all counterparts. 
 
Culture of Legality: It implies that the members of a society accept the rule of law based on their personal 
convictions, values, principles and reasoning. They accept and exercise their citizenship and recognize 
and respect the value of the citizenship, rights, and dignity of others. In the culture of legality, people 
accept and abide by the laws both out of personal conviction and because it is a necessary condition of 
social coexistence. 
 
Due diligence: It is the periodic review that must be carried out on the legal, accounting and financial 
aspects related to a national or international business or transaction, the purpose of which is to identify 
and evaluate the risks of bribery and corruption that may affect the Organization, its subordinate 
companies and contractors. 
 
Employee: It is the individual who is obliged to provide a personal service under subordination to Legal 
Person or to any of its Subordinate Companies, in exchange for remuneration. 
 
Ethics: Set of standards on conduct applicable to the sphere of government, companies, and society 
based on core values that guide decisions, elections and actions. Set of moral norms that govern the 
conduct of the person in any area of life. 

https://www.investopedia.com/terms/v/vestedinterest.asp
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Foreign Public Servant: A person with the scope provided in the First Paragraph of the second article 
of Law 1778. 

Integrity: refers to behavior and actions consistent with a series of moral or ethical norms and principles, 
adopted by people as well as institutions, that operate as a barrier against corruption and in favor of the 
rule of law. The strict adherence to a moral code, reflected in honesty. 
 
The Organization: This term identifies the three companies Aviomar S.A.S Expresos Aéreos y Marítimos, 
Agencias de Aduanas Colvan S.A.S Nivel 1, and Snider & Cía. S.A.S being these independent according 
to the collaborative agreement signed between them, which applies to shared documents belonging to 
transversal processes. 
 
Lobby: Carrying out actions aimed at influencing entities to promote decisions favorable to the interests 
of a Company, sector or union. 
 

Legal Person: The term Legal Person refers, among others, to any type of company in accordance with 
Colombian law, entities that are considered controllers in the terms of the second article of the Anti-Bribery 
Law, non-profit entities domiciled in Colombia, and any other entity that is qualified as a legal entity 
according to Colombian regulations. These entities should implement a Business Ethics Program. 
 
National and Transnational Bribery Risk Management System: It is the system aimed at the correct 
integration of the Compliance Policies with the Business Ethics Program and their proper implementation 
in the Organization. 
 
National and Transnational Bribery: It is the act by which, the Company, through its employees, senior 
managers, partners, contractors or subordinate companies, gives, offers or promises to a national or 
foreign public servant, directly or indirectly: (i) sums of money, (ii) objects of pecuniary value, or (iii) any 
benefit or utility in exchange for said public servant performing, omitting or delaying any act related to 
their functions and in relation to any business or transaction. 
 
Principles: These are the principles set forth in the Business Ethics and Transparency Program, which 
are intended to implement the National and Transnational Bribery Risk Management Systems. 

 
Risk analysis: Systematic use of the information and material available to determine the frequency and 
probability of an event or circumstance of risk of corruption, the magnitude of its possible consequences, 
and the vulnerability that one has in certain circumstances. Risk analysis must be performed continuously, 
taking into account the context in which the organization exists, the evaluation and treatment of risks, and 
the monitoring of results and performance conditions. 

 
Risk of corruption: Possibility that, by action or omission, through the improper use of power, resources, 
or information the interests of the State are harmed in order to obtain a particular benefit for third parties. 
The risks associated with corruption are: reputational, legal, operational, accounting and contagion, 
among others. 
 
Sanctions: Penalty that a law or regulation establishes as a consequence of its breach. They can be 
legal, commercial, reputational, tax, or criminal. For the purposes of this program, sanctions are the 
consequence of violating corporate guidelines. 
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Senior Executives: They are natural or legal persons, designated to manage and direct the Legal Person 
in accordance with the bylaws or any other internal provision of the Legal Person and Colombian law. 
Senior Executives can be members of collegiate bodies or act individually. 

Subordinate Company: It has the scope provided in article 260 of the Colombian Commercial Code. 
 
Supervised company: It has the scope provided in article 84 of Law 222 of 1995. 

Transparency: It is the quality of a government, company, organization or person to be open in the 
disclosure of information, norms, plans, processes, and actions. As a general rule, public officials, public 
employees, managers, and directors of private companies and organizations, and boards of directors 
have an obligation to act in a visible, predictable and understandable manner in promoting participation 
and accountability. 

 

4. REFERENCE DOCUMENTS 

 
• Code of Ethics and Conduct of the Organization. 
• Policy anti - bribery and anti-corruption of the Organization's Companies. 
• Law 1778 of 2016 - Anti-bribery Law 
• External Notice 100-000003 of Supersociedades dated July 26, 2016 
• Resolution 100-006162 of Supersociedades of October 2, 2020 
• FIDI Antitrust Chapter 
• Internal work regulations 
• Resolution 4089-2018 OEA 
• ISO 37001 
• Anti-corruption and Anti-bribery Prevention Program. Based on ISO 37001, BASC document, 
year 2013 
• Remuneration Instructions I-GC-10 
• Instructions for Travel Expenses and Air Tickets Policies 
• Accounting Procedure P-GF-07 
• Manual of Accounting Policies M-GF-01 
• Risk management and risk policy - P-Q-10 
• File Procedure P-GD-02 
• Documentary retention charts F-GD-17  

 

5. PRINCIPLES 

The following principles help the Organization to prevent, detect and correct situations that have the 
potential to violate the Anti-Bribery Law: 

Principle of Commitment of Senior Executives: The Senior Executives of the Organization promote a 
culture of transparency and integrity so that collaborators, associates, administrators and, if possible, 
contractors, carry out actions that are effective at preventing corrupt practices such as national and/or 
transnational bribery. 

Principle of evaluation of the risks of Transnational Bribery: This Transparency and Business Ethics 
Program is designed based on the evaluation of risk factors. Abiding to this principle the Program adopts 
evaluation procedures proportional to the size, structure, nature, countries of operation, and specific 
activities of the Organization. 
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Principle of compliance auditing and due diligence: Mechanisms are established to carry out periodic 
compliance auditing and due diligence activities to verify the effectiveness of the Transparency and 
Business Ethics Program and, when necessary, proceed to modify and update it. 

Principle of Legality: The Organization complies with all applicable national and international standards. 

Principle of compliance with labor legislation: Human capital is a fundamental part of the success of 
the Organization. Accordingly, the Organization complies with current regulations for the relationship with 
employees. Similarly, the Organization does not use child or forced labor, which we categorically reject. 

Principle of Transparency: The Organization requires that all negotiations with national or international 
public officials be carried out with total transparency, therefore, the Organization refrains from facilitating 
or offering directly or indirectly payments or delivery of articles in order to influence a decision. 

Principle of Competition: In the case of Aviomar SAS, its managers and collaborators are required to 
comply with the rules applicable to competition, in such a way that written and verbal commercial 
agreements are in accordance with the commitment acquired with the FIDI Antitrust chapter. 

Principle of the use of privileged information: The use of privileged information to carry out 
transactions with monetary value is prohibited in the Organization and therefore employees must refrain 
from sharing privileged information of the Organization with acquaintances, relatives, clients or suppliers. 

Principle of loyalty: All employees must promptly communicate to their superiors any fact or irregularity 
committed by another collaborator or a third party, which affects or may harm the interests of the 
Organization, its clients, associates or managers. 

Principle of Good Practices: The Organization carries out all its advertising and promotion of services 
framed by the applicable regulations, establishing in its offers the conditions and scope of the services to 
be provided. 

Principle of Contractual Excellence: Collaborators may not commit the Organization in a contractual 
manner, beyond the authorization capacity according to their manual of functions. The Organization must 
comply with all applicable accounting standards according to the IFRS standards and policies. 

Principle of Inclusion and Diversity: The Organization will ensure an inclusive work environment. Any 
type of discrimination prohibited by law is not acceptable, likewise, any type of harassment according to 
current labor law. If discrimination or harassment were to arise, they must be reported, through the 
transparency email, to the coexistence committee or to the Human Resources area, where procedures 
have been established so that the analysis and treatment of these reports is impartial and objective. 

 

6. VALUES: 

The following are the institutional values of the Organization, which are also found in our Code of Ethics 
and Conduct: 

• Integrity as conduct 
• Productivity as a result 
• Punctuality, loyalty and transparency as a way of life 
• Excellence in customer service as the north of our management 
• Ethics as professionalism 
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7. COMPLIANCE POLICIES AND BUSINESS ETHICS PROGRAM: 
 
Through this Transparency and Business Ethics Program, The Organization commits to preventing 
national and/or transnational bribery, as well as any other corrupt practices, in such a way that all 
employees and executives conduct their business in an ethical, transparent and honest manner. 
 
Management policy to combat bribery and corruption: The Organization requires compliance with all 
applicable anti-corruption and anti-bribery regulations in the exercise of its activity. The Organization 
establishes and promotes the values of integrity and transparency as part of its organizational culture and 
enforces a "zero tolerance" policy towards all types of corruption activities, whether committed by 
collaborators or by a third party acting on behalf of and/or representation of the same. To this end, the 
Organization implements a variety of measures necessary for the prevention and mitigation of risk factors 
associated with corruption and bribery. 
The Organization has adopted the reference document of the United Nations Convention against 
Corruption (Resolution 58/4 of the General Assembly of October 31, 2003); confirming that the 
Organization is determined to prevent and fight corruption. The Organization will always act honestly, 
responsibly, respectful of the rule of law and transparent. See the full text of the anti-bribery policy. 
 
Policy regarding remuneration and payment of commissions to employees and contractors 
involved in national and international businesses or transactions: The Organization has a 
remuneration system for direct and freelance commercial agents of Colvan custom brokerage services, 
Snider storage, and Aviomar international cargo transport. 
 
Commissions will also be paid to the Customs and Cargo Agencies for their use of Snider’s storage 
service, in both cases, the Organization will follow the guidelines established in the instructions document 
I-GC-10. The same document stipulates the control measures to be followed for the settlement, 
verification and payment of activities carried out by the Logistics Operations Department in the case of 
Snider and the Payroll and Accounting Areas in the case of Aviomar and Colvan. 
 
Policy regarding expenses related to entertainment, food, lodging and travel activities: 
Collaborators must not request, accept, offer, or provide gifts, entertainment, hospitality, travel, or 
sponsorship in order to induce, support, or reward irregular conducts in relation to obtaining any business 
involving the Organization. Gifts, entertainment expenses, or other courtesies for the benefit of an official 
or public servant are not allowed. 
 
These expenses are governed by the policies established in the instructive Travel Expenses and Air 
Tickets Policies. 
 
Gift policy: In order to make the decision-making process more transparent, the Organization asks its 
suppliers to refrain from delivering any type of gifts and/or invitations to our collaborators, because this 
may influence their judgment or conduct. 
The Organization will provide non-ostentatious advertising material, as well as invitations that do not 
generate excessive expenses, with the exclusive purpose of increasing our brands’ recognition. 
 
Policy of negotiations with agents and intermediaries, and facilitation-payments: The Organization 
must not use intermediaries or third parties to make inappropriate payments. Facilitation-payments 
(payments given to an official or business to expedite a process) are prohibited. Such payments should 
not be made to public officials, even if they are common practice in a given country. 

https://snider1-my.sharepoint.com/personal/cumplimiento_aviomar_com_co/Documents/Documentos/OFICIAL%20DE%20CUMPLIMIENTO/POLITICAS/ANTICORRUPCION%20Y%20SOBORNO/ANTIBRIBERY%20AND%20ANTICORRUPTION%20MANAGEMENT%20POLICY%20-%20AVIOMAR%20SAS.pdf
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Contractor management policy: All contracts or agreements signed by the Organization must contain 
clauses, statements, or guarantees on anti-bribery and anti-corruption behavior. The Legal Department 
is responsible for including these clauses in all contracts, as well as in the Confidentiality Agreements 
signed by the suppliers. 

In addition to declaring and ensuring compliance with this program and applicable anti-corruption laws 

and regulations, the right to terminate the contract should be included when a violation of this program or 

any applicable anti-corruption laws or regulations occurs. 

Contractors must agree to our prohibition of offering, giving, or promising anything of value (including a 

facilitation-payment) directly or indirectly to a government official. This includes actions aimed at 

influencing the official’s actions affecting the Organization or the Contractor in such a way that would lead 

the official to perform their job duties in an unfair or inappropriate manner. Similarly, Contractors cannot 

reward officials ex-post for actions affecting the Organization or the Contractor (as the ones mentioned 

above). 

The contractor is expected to maintain accurate and reasonably detailed financial books and records 

reflecting payments made under this agreement with the Organization. 

Likewise, the Contractor must ensure that they communicate these expectations to all those who will 

provide services for, or on behalf of, the Companies of the Organization, including subcontractors. 

In any case, the person responsible for the negotiation must ensure that the clauses are included before 
the signing of the contracts or agreements. If needed, these clauses must be requested from the Legal 
Department. 

Contractors must have access to, and be aware of, compliance policies and the Transparency and 
Business Ethics Program. 

With those contractors who are exposed to a higher level of risk, express commitments must be agreed 
to prevent national and/or transnational bribery. Explicit text indicating these commitments must be 
included in the contracts. 

Policy on accounting records: The Organization must keep and maintain records and accounts that 
accurately and precisely reflect all transactions. Contributors may not change, omit, or misrepresent 
records to conceal activities that are improper or that do not correctly indicate the nature of a recorded 
transaction. 

The Organization has internal controls to prevent bribes or other improper payments from being concealed 
or disguised in transactions such as: commissions, fee payments, sponsorships, donations, 
representation expenses, or any other item that serves to hide or conceal the improper nature of the 
payment. 

All the above is based on the guidelines established in the Accounting Procedure P-GF-07 and in the 
Accounting Policies Manual M-GF-01. 

Policy on political contributions: the contributions that The Organization makes at a political level must 
be framed in the applicable legislation and must be authorized by the CEO of the Organization. 

Conflict of interest policy: The Organization’s collaborators may not make investments or undertakings 
that generate their own benefit, or that of a third party, against the interest of the Organization. This in 
order to avoid potential conflicts of interest with natural and legal persons that go to the detriment of the 
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Organization or for the personal benefit of a Collaborator. If there is a potential conflict of interest, it must 
be reported to Management immediately. 

Donation management policy: The Organization, aware of its role in society, may make in-kind or cash 
contributions to non-profit entities in the country or abroad that can positively impact the societies where 
our operations are carried out. Donations will be authorized only by the CEO of the Organization. 

 

8. RESPONSIBILITIES AND FUNCTIONS 

Board 

- The Board is responsible for assuming the commitment to prevent national and transnational bribery, as 
well as any corrupt practice, so that business can be carried out in an ethical, transparent, and honest 
manner. 

- Ensure the supply of economic, human, and technological resources required by the Compliance Officer 
for the fulfillment of their work. 

- Order pertinent actions against administrators and associates who have management and 
administration functions, when any of them violates the provisions of the Transparency and Business 
Ethics Program. 

- Lead the appropriate communication strategy to guarantee the effective dissemination of compliance 
policies and the Transparency and Business Ethics Program among collaborators, associates, 
contractors, and the general public. 

- Advance actions to disseminate the National/Transnational Bribery prevention policy. 

 

Legal representative: 

- They are responsible for appointing the Compliance Officer and ordering the technical, human, and 
financial resources that are required to implement and keep the Transparency and Business Ethics 
Program in operation. 

- Provide the Highest Corporate Body, the Compliance Officer, and whoever is required with all the 
necessary information and tools so that they can act with due diligence. 

- Ensure that all Policies related to the Transparency and Business Ethics Program of the Organization 
are complied with and applied. 

- Lead an adequate communication strategy to guarantee the effective dissemination of the Compliance 
Policies and the Transparency and Business Ethics Program among collaborators, partners, contractors 
and the general public. In addition, they must promote by example a culture of transparency and integrity 
in which bribery, corruption, and any other inappropriate act are considered unacceptable. 

 

Compliance officer: 

- In charge of the adequate articulation of the Compliance Policies with the Transparency and Business 
Ethics Program. 

- Present a management report to the Senior Executives at least every three months. 
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- Lead the structuring of the Transparency and Business Ethics Program. This includes the drafting of a 
compliance manual which content is mandatory for all administrators, collaborators, and associates. 

 

- Direct the periodic activities to assess the risks of national and transnational bribery. Said processes 
may be carried out with collaborators selected by the Compliance Officer or even through third parties 
that the Organization hires for such purposes. 

- Inform administrators about the infractions that any collaborator has committed with respect to the 
Transparency and Business Ethics Program so that the sanctioning procedures are carried out as 
established by the Internal Work Regulations. 

- Select and provide constant training to collaborators in the prevention of National and Transnational 
Bribery. 

- Establish a permanent accompaniment and guidance system for collaborators and associates regarding 
the execution of the Transparency and Business Ethics Program. 

- Direct the system to receive complaints from any person regarding a case of National or Transnational 
Bribery or any corrupt practice. 

- Order the initiation of internal investigation procedures when there is suspicion that an infringement of 
Law 1778 or the Business Transparency and Ethics Program has occurred. The investigation can be 
carried out through the use of its own resources or through third parties specialized in these matters,. 

 

Ethics Committee: 

It is the governing body of the Transparency and Business Ethics Program; its responsibility is to ensure 
the correct application of the program and the implementation of the necessary corrections to guarantee 
management in accordance with its principles and values. 

The ethics committee will be composed by the Presidency and the Management. The committee will meet 
in an extraordinary way to analyze cases when they arise and make the pertinent decisions. 

Collaborators: All collaborators of the Organization's Companies must ensure transparent management 
in their respective areas and in the Organization in general. 

Employees exposed to the risks of National and/or Transnational Bribery, such as customs agents, 
managers and commercial executives, chief of operations, coordinator and executive of cargo operations, 
operational coordinators of goods, chief of customs, customs analyst, and Purchasing area personnel 
must ensure strict compliance with all the policies and guidelines established both in this program and in 
the code of ethics and conduct and in the internal work regulations. 

 

9. IDENTIFICATION AND EVALUATION OF RISKS RELATED TO NATIONAL AND/OR 
TRANSNATIONAL BRIBERY 

The management of the risk of national and/or transnational bribery will be carried out taking into account 
the methodology used by the Organization, which is found in procedure P-Q-10 Risk management and 
risk policy. 
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10. PROCEDURES FOR DUE DILIGENCE AND COMPLIANCE AUDIT PROCESSES 

Compliance audits are to be executed periodically and include all due diligence activities to verify the 
effectiveness of the Transparency and Business Ethics Program. 

All processes must recognize that Contractors can be used to make and conceal bribery-related payments 
to foreign public officials and act accordingly to prevent and identify these instances.  

Due diligence will be proportional to the object and complexity of the contracts, the amount of the 
contractors' remuneration and the geographical areas where they carry out the activities. 

The procedures will be carried out on a regular basis, by means of a periodic review of legal, accounting 
or financial aspects, an adequate review of the specific qualities of each contractor, their reputation, and 
relationships with third parties, in particular those with national public servants or foreigners of any 
hierarchy. 

These procedures can be carried out through collaborators or third parties, conditional on approval from 
the Compliance Officer. 

All procedures carried out must be in writing and provide evidence to rule out that the payment to a 
contractor conceals indirect payments or bribes to national or foreign public servants, or that said payment 
corresponds in any way to rewards to the contractor from intermediation work in a national and/or 
transnational bribery operation. 

 

11. PROCEDURES FOR THE FILING AND PRESERVATION OF DOCUMENTS WITH 
INTERNATIONAL BUSINESSES OR TRANSACTIONS 

The procedure for filing and conserving documents that are related to national or international businesses 
or transactions must comply with the guidelines established in the Organization's Archiving procedure P-
GD-02 and the document retention charts F-GD-17. 

 

12. OWN COMPLAINT CHANNELS 

The Organization has the following reporting channels that allow anyone to report confidentially and safely 
about suspicious activities related to National and / or Transnational Bribery and any other corrupt 
practices: 

Aviomar email: etica@aviomar.com.co 

Colvan email: etica@colvan.com.co 

Snider email: etica@snider.com.co 

All collaborators, regardless of their position, and any other counterparts can communicate doubts or 
needs for advice in relation to compliance with the Transparency and Business Ethics Program, as well 
as report behaviors that are in any of the modalities of bribery or corruption. The confidentiality of the 
information and of the person presenting it is guaranteed, protecting them against any type of retaliation. 
Reports can be submitted through any of the emails above.  

The Organization takes the necessary measures to protect collaborators in relation to possible reprisals 
that they may be subjected to as a result of refusing to engage in national and/or transnational bribery 
behavior. 
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The reporting channels are different from the emails established for customer service issues; therefore, it 
is not a tool for complaints and claims, but for reporting behavior that goes against the Organization's 
principles of ethics and transparency. It is not for suggestions or attention to work or personal issues. 
These channels must be used responsibly. The reported facts must be real and verifiable. 

 
13. DISCLOSURE OF COMPLIANCE POLICIES AND ETHICS PROGRAM 

The disclosure of this Transparency and Business Ethics Program includes various forms of both internal 
and external communication and uses the appropriate mechanisms to communicate clearly and simply 
the consequences of violating the Transparency and Business Ethics Program to associates, 
administrators and collaborators. 

 

Divulgation: 

In order for employees, administrators, associates and contractors to know the Business Transparency 
and Ethics Program, the following mechanisms must be put in place for an effective communication of the 
program: 

Training for employees to provide the knowledge and skills required so that they can properly execute the 
Transparency and Business Ethics Program and effectively face the challenges posed by national and/or 
transnational bribery, as well as other corrupt practices. 

Information related to the Business Transparency and Ethics Program will be found on the “Aquitrabajo” 
intranet page, which can be consulted by any employee. 

A link to the Code of Ethics and Conduct and the Transparency and Business Ethics Program will be 
available for the permanent consultation of each of the counterparts on the website of the Organization's 
Companies, as well as in website of the Organization’s collaborators. 

In the case of contractors, training of their officials should be provided when necessary. 

 
14. SANCTIONING PROCEDURES 

Any breach of the Transparency and Business Ethics Program, the Code of Ethics and Conduct or the 
Internal Work Regulations, will be known by the ethics committee, which has the competence to resolve 
situations related to national and/or transnational bribery or any other corrupt practice. 

Likewise, the ethics committee must guarantee that collaborators have the possibility to make their 
disclaimers and show the evidence they consider necessary for their defense. 

The sanctions for non-compliance with this program will be those found in the internal work regulations. 
If the Organization discovers the violation of any law, it will refer the matter to the competent authorities 
with the legal consequences that this type of misconduct may cause to offenders. 

 

CONTROL AND AUDIT SYSTEMS 

The following are the mechanisms that the Organization has to control and supervise the effectiveness 
and compliance of the program: 

- The Compliance Officer: will supervise the management of risks of corruption and national and/or 
transnational bribery in the businesses or transactions in which the Organization participates. 
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- Internal Control: it must include in its work plans the performance of annual audits regarding compliance 
with the Transparency and Business Ethics Program and the established due diligence procedures. 

- The Statutory Auditor: it will verify the accounting and ensure that transfers of money or other goods are 
not hidden, direct or indirect payments related to bribes or other corrupt conduct. 

It is important to consider the legislative and regulatory changes that occur in the countries where the 
operation takes place, as well as any other change that may have consequences regarding compliance 
policies and the Transparency and Business Ethics program. 

 

No. ACTIVITY RESPONSABLE REGISTER 

1 Compliance and Due Diligence Audit 
Compliance officer or 
his delegate. 

Report 

2 Identification and evaluation of risks Compliance officer Risk Matrix 

3 Assessment of complaints Ethics Committee Committee minutes 

4 
Disclosure of the program 

 

Compliance officer 

 

Training schedule 

Attendance list 

Support material (Intranet, 
presentations, etc.), 

Evaluations 

5 
Penalty procedures 

 

Ethics Committee - 
Head of Human Capital 

Sanction 

 

6 
Control and audit systems 

 

Compliance Officer - 
Internal Control - 
Statutory Auditor 

Risk Matrix 

Annual audits 

Accounting audit 

 

7. MODIFICATION DESCRIPTION 

VERSION CHANGE RESPONSABLE 
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